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Bio

HCP, C-level Marketing Head in Blue-
Chip Companies, +27-year Experience,
Entrepreneur, Public Speaker, Lecturer
and Trainer.

» Hospitals, Dental, Medical
_aboratories

» Pharmaceuticals, herbal,
nutraceuticals and Medical devices

» Cosmetics, Perfumes, and Luxury
Industries —

> Healthy F&B ,
Y sanofi janssen | @ fidia 5912 Salar




Areas of Competence

& A

» Strategic Marketing Anti-Allergic, Anti-Fungal, Gyn, Cardio:

: anti-hypertensive, Anti- Arrhythmic, Anfti-
» Al Marketing

Cough: mucosolvents, Anti-Psychotics:

> Digital Marketing Anti- Depressants, Anti- Schizophrenia,

» Social Media Marketing Gastro: digestives, anti- Flatulence,
» Digital PR Antibiofics, Herbal Medicine, Food
» Gen Ai Applications Supplements, (Nutraceuticals: Iron

supplements, Ca+Vit D, Omega 3,

v

Influencer Marketin
= Ginseng, Anfi-Dizziness, Multi- Vitamins,

v

Digital Transformation Sexual Enhancers SDD), Medical Devices,

» |OTin Retail Marketing FMCG: toothpastes, Mouthwash
X &
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Postgraduate Certifications

[} The American @@ BRITISH
&& University in Cairo @@ COUNCIL

School of Business
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Partners in Success
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Postgraduate Lecturers
Legend Icons

Philip Kotler
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Employee Life Cycle (11 stages)

O _
ATTRACTION i ONBOARDING DEVELOPMENT ' RETENTION i SEPARATION ; RETIREMENT
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Individual

Tuckman’s Team Development Stages
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FDI'ITIil'Ig Highest performance

&

Performing -

Well-established team: ,.

i N
e Team cooperation ¥ .
* Team cohesion Adjﬂl..ll'l‘llng

Team is established:
» Orientation ?

» Get acquainted -
e

& Storming
& Team experiences different
’ ‘b behaviors, ways of working:

e Tension, conflict

e Competition i
« Positioning NDI'I“I"g * High-performing Team becomes:
Team resolves e Dissolved
_._.Grc:lup conflict and builds: * Reorganized

Lower performance

e Mutual norms
* Unity, trust
e Clarity on R&R

>

Performance Impact




Employee Stages

ATTRACTION: ONBOARDING : DEVELOPMENT | . OFFBOARDING

O

On Boarding:
Assistance during
the presentation : .
al new employees: r
and their
smpononto |
their new :

environment and : Learning
work system

Motivation 1(/-\ l

Supporting the
. growth of employees
: and teams while

HE NN RN R R e bbb a b a b bbbk R R E B dah

¢ Courses and new ! maintaining high
skills coaching to ! morale and energy
performance o et A
employees Building : el : ]
: Strengthening : Helping increase an: Off Boarding
. . : team skills and : employee’s feeling : - 3
Recruitment : : creating bonds : of belonging and Support during the
5 P : : : invelvement in o dismi | af
election of the smissal of an

best talent and company's life in employee, which is

their fit within : order 1o refain seen as an
the organization : : i aten : apportunity te
: : H receive feedback
and make

improvements




Total Employee Experience

Matlow's hisrarchy of nooads:

_::-:'-_r.l_:. ..\..:--I'\._h D

f '_ el I|..|.-..'.|."-I .I )
L

I'- & D, Elﬂ]nilthl'l.. = Saplf 5 EEp FHEE S
Reward, Incentives

Communication, Culture & Connection = Love & belonging noeds

Physical, Mental, Nulritional, Financipl Wallbaing = Saloty and ScuFity eacds

= Ehysicdoononl nispals

Discounts, Benafits (inc. food & travel), Payments




Maslow's hierarchy of employee needs

HIGHLY ENGAGED On an average less than

15% reach this level e High Flyer

« What can | do forothers? + |love itworking he;é
= linspire athers to do their best = lam high flyer T
ENGAGED) e — o U 2and3havea

—— direct impact an
« lam a vital part of the business « lama achiever engagement and
« leelimportant at work + |'ll leave if something IMPORTANCE £an be maoved up
s I'm really busy and very likely much better comes along T by the enablers
I'm highly stressed of engagement

ALMOST ENGAGED y. N
« I know I'm part of something bigger successfully shout it from the rooftop Il"xf_-_-;ffl
« I'm almost engaged but there are times « | might leave if I'm tempted BELOMNGING
when I'm not + There are no career development Motivators
« I'm proud toworchere but |wouldnt prospects here
DISENGAGED

= I'm interested in overtime inry team ﬁ} De-motivators
« I have more sick days than | should « | don't like roy job much but | geton SECURITY
+ | have poor working conditions with it

!

= ldant like my manager orworking + | read job alerts

« I'm here for the money « I'm a clock watcher

« I'm leaving when | can SURVIVAL

s« I’'m not satisfied with the job | do
« My work doesn't excite me

V
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Ovutput per employee

» Productivity:

Efficient conversion of inputs info valuable outcomes

» RO

(Gains - Investment) / Investment x 100

» Key Metrics:

ex. Qutput per employee, engagement, revenue per
rep, campaign effectiveness
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feedback drive engag
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Core Productivity Strategies

» Clear KPIs Setting (SMART Target)
» Effective Communication
» Process Optimization

» Technology & Tools Integration
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Motivators

Clear Goals & Expectations » Work-Life Balance

Effective Leadership & Management

» Technology & Tools
Recognition & Rewards <

Training & Development » Positive Organizational Culture

Workplace Environment » Job Fit & Autonomy

ey VvV VvV V

Conflict Resolution and Team Dynamics
» Health & Wellbeing Programs

» Innovation and Creativity
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De-Motivators

» Lack of Recognition or Appreciation

» Poor Leadership or Micromanagement
» Limited Growth or Career Path

» Unfairness or Favoritism

» Poor Communication

>

>

>

>

>

Work Overload / Unrealistic Expectations
Toxic Work Culture

Low Compensation or Benefits

No Autonomy or Trust

Poor Work-Life Balance
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Obeya (War Room)

» A feam spirit improvement tool
» At an administrative level

» Obeya objectives are rapid deCi’sion—
making, reduction in rework and
reconsiderations, and reduction in

unnecessary discussions.
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Obeya Principles

OBEYA

l association

~
Mindset
@T®
@°®

@#2

obeya-associotion.com

People come together in the
Obeya to respectfully see, learn
& act on vital information

People are committed to engage in
continuous improvement, reselving
obstacles along the way

Alignment

&

i,

(525

00007000

#3

#4

#5

#6

In the Obeya, we communicate
a strong sense of purpose

Purpose is recognizably tied to our
organizational strategy through
meaningful objectives

The Obeya connects strategy to
execution with visible orientation
on customer experience

The Obeya meetings have a
rhythm in sync with the operational
heartbeat of the organization

C=  #7
&

92 #8
#

The Obeya visuals provide a logical
and practical information and
conversation flow

The Obeya reflects a good
understanding of the flow of work
from start to delivery

The Obeya is an attractive and
available areq, in proximity to
the workfloor

] #10

[%uﬂl #1

In the Obeya, we use analytics-
driven-evidence to make
business decisions

Data owners ensure information is
easy to consume, readily available,
up to date, and visually attractive




The Six Panel Approach

VISION

CUSTOMER

Il

© 2021 by Obeya Association is licensed under CC BY 4.0

WY L

X

OBEYA:

THE SIX PANEL APPROACH

v

PRODUCT PLAN

o o IMPROVEMENT
PE

o1A
-AT‘

']
O~

|

OBEYA
all| association
obeya-association.com

RFORMANCE




Why Obeya?

Purpose

» Transpanancy and insight into the heatth of the
arganization from mansgamaent to team kvl
Accelorate decision making

To saa, learn and act togathar

Manages ogilsfdevops organizations 1o high performance

To build leadership
Way of Working
Walk the wall Cascade
e =
Cushomes m Impedirenis
I .
; 1 o
E E. g Dapartmant &
i i
! & HE H
; EE. EX Sub departrent &
— ——
-
‘What dio-we co to improve our ceganizotion? Team &
Leadership
There is no ‘best or final cbeya’ Behaviour
i » Ksap Inforrmation up-to-datae
c'mlm"'“w, + ‘Work ogether as a team ta
'L”g'aj achieve the purpose
= = Communicate respect fully
& E « Focus on results ond focts
% = ACTRo remove (Systemic)
Y i 9
ae

Definition

Obaya is Joponese for
‘b rosom’ oF ‘war room’

Crgantaaticn
Dapartmant 8 Deportmant C
Sub departmen B Sub departmen C
Tean B Team C

Success
.
~ ol
Trust Facts
Thara is mutual trust Facts ara avallable
in the team whars about the
feadbadk s ghwan, performanca that
help s requested and are acknowladged
evarything can be and recognized and
discussed. reliable.

70%

of problems are

the hisrarchy of
organization

Q

Focus

Tha rabationship
batween goals
and results i dear
and the amount is

eraneos ;

Benefits

Enhance custorner focus

Parformanca improvemeant

Shorten communication lines

Save TIma

Sets exarnples in keadership

Focus on real organtzational improvement

CE A ]

Performance Dialogue
S, roviaes, prioritizg
andlor valldate
objactives.
3. Ghve feedback
Provide feedbock on
2 Offer support Both the result and the
Provide suppart and obsarved behavor
coadhing to achieve Share suggestions for
agreed objectives. Improvament.
e O
“—
Flow Wisual
Communicaton A1 1 glarca itis dear
Information ks quickly whather results /
aachanged batween goals are achiesd
team members and and whers thare are
teams. devigtions,
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i qUJira  Yourworkv Projectsv Filtersv Dashboardsv People~ Plansv Apps v Q Search ® 0 0 ’

Travel Booking App < Projects / Travel Booking App
SN WaIB o iet Timeline 4% Give feedback o Share 1) Export eee
PLANNING
= L Q "‘.8 a“ Status category v Versions v Type ~ ==
S Timeline
& Backlog
JuL AUG SEP ocT
(M Board
Sprints Sprint 1 Sprint 2 Sprint 3
DEVELOPMENT
Releases @ Beta10 @ Beta20
/5 Code
v FLY-1 App basics
£, Releases
FEY-16 Setup dev and ... DONE
[% Add shortcut [) Fe¥-13 Asauserlcan.. DONE

[J FLY-11 Asauser... INPROGRESS

O

Project settings

$ 0 @9

[J FLY-12 Asause.. INPROGRESS

> FLY-2 Basic trip booking

> FLY-3 Invite and share

> FLY-4 My Trips overview

> FLY-5 Notifications

> FLY-7 Booking modifications flow

&)




i [@Trello + Q Search v ® ¥

Our website s & 090 Board = *?ﬂ” Kanban ces

February

2/ 30 projects selected - {3} Assignes

Sample project FILTER
Mew logo o
Frontend for each page o

Frogress task

Fimal milestone

Structure o

Bug report

Completed new task

Content

Our website

Mew logo
Structure finalize

Homepage

About us page ]

Pricing page o :.

Content for articles ]

Content for each page
e
T )Y =

oD
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Behind the Scenes: How Al Powers Einstein for Flow

Turning business requirements into flow generation

Flow User

Flow Flow Metadata Flow Builder
Object (.xml/.json) Visualization
Create a flow to C/5 C\/.\ L T o
send emails after : CODEGEN : : o : TL ;
an opportunity is : : : ;

|

closed won, then
follow up with the
customer...

LLM Prompt Generate Translate Ceploy i




L

;475 monday.com

(A Home

(&) My work

Lindy's Worksp... v =

Q, Search

~ Articles
[® Creating an Article Brea...
[® How to Optomize Your ...
[ Inbox Improvements

~ Doc Demos
B Life-Work Balance Brief
[®) Ocean Clean Up Initiative
Ea Summer 2023

~ Board Demos
() Join Our Wellness Work...
[& Lindy' Library
D Project Overview
@ Summer 2023
[[J Creative Team Planning
(] New Dashboard
([J Sneaker Scope

2 It All

<

Project Overview o «

() Main Table Gantt

+

New Project <+ Add widget Q Search

& Working on it

Sandcastle Competition

Volleyball Tournament

. Planning

Surfing for Mental Health

Ocean Clean-Up
® Upcoming

Jelly Fish Season
. Launch

SPF Drive- Save Your Skin

It's Getting Hot in Here- Glob...

. Empty
EmE

Jul3-18

Jul5-12

Jul3-17

Jul3-17

Jun 29 - Jul10

Jun 25
Jun 28

Jun 26

g a8 g onlo 5 uE

Activity € & Invite /1| +e

X Integrate > Automate /1 ~
® Person Y/ Filter v S Baseline | ) |AutoFit| Weeks v |- + | & 37 @& ©
July 2023
W272-6 W29 16 - 20 W30 23 - 27

Working on it @ Jul 3 - 18 .IZ days

Sandcastle Competition

Volleyball Tournament

Planning @ Jul 3 - 17 @ 11 days

Surfing for Mental Health

Ocean Clean-Up

Upcoming @ Jun 29 - Jul 10 @ 8 days

I !y Fish Season

Jun 25 - 28 @ 4 days

Ir Skin

t's Getting Hot in Here- Global Warming

Jun 26 - 28 @ 3 days

L3

@® Launch @ NoValue @ Planning @ Upcoming @ Working on it




% Let's Connect !

linkedin.com/in/kamal-fayad

+966-56-2202-404

linktr.ee/kamalfayadh

© Copyrights Disclaimer: This presentation contains creative artwork for non commercial use, from difference sources e.g. Freepik, Midjourney, Google search.

The use of these materials falls under the principles of fair public use and Creative Commons licensing, intended solely for informational purposes and not for
commercial distribution or reproduction. No part of this presentation may be reproduced, stored in a retrieval system, or transmitted in any form or by any
means, electronic, mechanical, photocopying, recording, or otherwise, without the prior written permission of the presenter, brand and/or image owners.

&:J

Team Productivity for Higher ROI


https://linktr.ee/kamalfayadh
https://linkedin.com/in/kamal-fayad
callto:%20+966562202404

	Slide Number 1
	Team Productivity
	Agenda
	Bio
		Areas of Competence
	Postgraduate Certifications
	Partners in Success
		Postgraduate Lecturers�	Legend Icons
	Slide Number 9
	Why Team Productivity Matters
	Employee Life Cycle (11 stages)
	Tuckman’s Team Development Stages
	Employee Stages
	Total Employee Experience
	Maslow's hierarchy of employee needs
	Slide Number 16
	Productivity & ROI Metrics
	Slide Number 18
	Output per employee
	Slide Number 20
	Employee Engagement
	Slide Number 22
	Core Productivity Strategies
	Slide Number 24
	Motivators
	De-Motivators
	Obeya (War Room)
	Obeya Principles
	The Six Panel Approach
	Obeya 
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36

