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Bio
HCP, C-level Marketing Head in Blue-
Chip Companies, +27-year Experience, 
Entrepreneur, Public Speaker, Lecturer 
and Trainer.

 Hospitals, Dental, Medical 
Laboratories

 Pharmaceuticals, herbal, 
nutraceuticals and Medical devices

 Cosmetics, Perfumes, and Luxury 
Industries

 Healthy F&B



Team Productivity for Higher ROI Linkedin.com/in/kamal-fayad17 June 2025

Areas of Competence

 Strategic Marketing

 AI Marketing

 Digital Marketing

 Social Media Marketing

 Digital PR

 Gen Ai Applications

 Influencer Marketing

 Digital Transformation

 IOT in Retail Marketing

Anti-Allergic, Anti-Fungal, Gyn, Cardio: 

anti-hypertensive, Anti- Arrhythmic, Anti-

Cough: mucosolvents, Anti-Psychotics: 

Anti- Depressants, Anti- Schizophrenia, 

Gastro: digestives, anti- Flatulence, 

Antibiotics, Herbal Medicine, Food 

Supplements, (Nutraceuticals: Iron 

supplements, Ca+Vit D, Omega 3, 

Ginseng, Anti-Dizziness, Multi- Vitamins, 

Sexual Enhancers SDD), Medical Devices, 

FMCG: toothpastes, Mouthwash
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Postgraduate Certifications
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Partners in Success
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Sith Goden Philip Kotler Brian Tracy

Postgraduate Lecturers
 Legend Icons
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Why Team Productivity Matters
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Why Team Productivity Matters

 Only 23% of employees are 

actively engaged at work

 High engagement teams show 

21% greater profitability
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Employee Life Cycle (11 stages)
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Tuckman’s Team Development Stages
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Employee Stages
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Total Employee Experience
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Maslow's hierarchy of employee needs

SECURITY
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Productivity & ROI Metrics
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Productivity & ROI Metrics

 Output per employee

 Engagement scores

 Revenue per rep

 Campaign effectiveness
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Output per employee
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Output per employee

 Productivity: 
Efficient conversion of inputs into valuable outcomes

 ROI %: 
(Gains - Investment) / Investment x 100

 Key Metrics: 
ex. Output per employee, engagement, revenue per 
rep, campaign effectiveness
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Employee Engagement
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Employee Engagement

 Engaged employees are 18% more 

productive

 Recognition programs reduce 

turnover by 31%

 Empowerment, development, and 

feedback drive engagement
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Core Productivity Strategies
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Core Productivity Strategies

 Clear KPIs Setting (SMART Target)

 Effective Communication

 Process Optimization

 Technology & Tools Integration



Team Productivity for Higher ROI Linkedin.com/in/kamal-fayad17 June 2025

Implementation Roadmap
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Motivators

 Clear Goals & Expectations
 Effective Leadership & Management
 Recognition & Rewards
 Training & Development
 Workplace Environment
 Conflict Resolution and Team Dynamics

 Work-Life Balance

 Technology & Tools

 Positive Organizational Culture

 Job Fit & Autonomy

 Health & Wellbeing Programs

 Innovation and Creativity
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De-Motivators

 Lack of Recognition or Appreciation

 Poor Leadership or Micromanagement

 Limited Growth or Career Path

 Unfairness or Favoritism

 Poor Communication

 Work Overload / Unrealistic Expectations

 Toxic Work Culture

 Low Compensation or Benefits

 No Autonomy or Trust

 Poor Work-Life Balance
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Obeya (War Room)

 A team spirit improvement tool 

 At an administrative level

 Obeya objectives are rapid decision-

making, reduction in rework and 

reconsiderations, and reduction in 

unnecessary discussions.
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Obeya Principles
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The Six Panel Approach
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Obeya 
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Project Management Tools
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Let’s Connect !

linktr.ee/kamalfayadh

ME
SCAN

linkedin.com/in/kamal-fayad

+966-56-2202-404

© Copyrights Disclaimer: This presentation contains creative artwork for non commercial use, from difference sources e.g. Freepik, Midjourney, Google search. 
The use of these materials falls under the principles of fair public use and Creative Commons licensing, intended solely for informational purposes and not for 

commercial distribution or reproduction. No part of this presentation may be reproduced, stored in a retrieval system, or transmitted in any form or by any 
means, electronic, mechanical, photocopying, recording, or otherwise, without the prior written permission of the presenter, brand and/or image owners.
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