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Consumer Health Care (CHC) 



Short brief about me : 

About Me 

Name: Sherif Al-kady. 
 Master of business administration (MBA) -

 ESLSCA business school Paris (2014 – 2016) 
Global marketing. 

Bachelor of Veterinary Medicine, May 2004. 
Working experience : more than 16 years . 
Current Position: Marketing manager KSA & 
BH- STADA MENA . 
Marital status: Married, have 3 girls.  



About Me 

• YouTube: 

https://www.youtube.com/user/drsherif2000?sub_confirmation=1 

 

• Facebook: 

https://www.facebook.com/Sherifalkadymarketing 

 

• Instagram: 

https://www.instagram.com/sherifalkadymarketing/ 

 

• Linkedin: 

https://www.linkedin.com/in/sherif-al-kady-mba/ 

 

• TikTok: 

https://www.tiktok.com/@dr.sherif.alkady?lang=en 

Digital presence 



www.sherifalkadymarketing.com 

About Me 



Before take off 



Agenda  

• CHC 
definition 

• Why go digital? 
• Digital DTC Healthcare 

activities  



LET’S GO 



Digital marketing include all marketing efforts that use an electronic 
device or the internet.”  
Businesses leverage digital channels such as search engines, social 
media, email, and other websites to connect with current and 
prospective customers. 

What is Digital Marketing? 

https://blog.hubspot.com/ 



• Consumer health care products are goods that individuals use 
to maintain and improve their health, wellness, and personal 
hygiene. They may include over-the-counter drugs, dietary 
supplements, medical devices, and personal care items such as 
(toothbrushes, shampoos, and non medicated cosmetics ) 

What are Consumer health care 
products? 



CHC worldwide 



•Revenue in the Beauty, Health, Personal & 
Household Care segment is projected to reach 
US $2.77bn in 2023. 
•Revenue is expected to show an annual growth 
rate (CAGR 2023-2027) of 13.43%, resulting in a 
projected market volume of US$4.59bn by 2027. 
•In the Beauty, Health, Personal & Household 
Care segment, the number of users is expected 
to amount to 13.6m users by 2027. 
•The average revenue per user (ARPU) is 
expected to amount to US $258.40. 

https://www.statista.com/outlook/dmo/ecommerce/beauty-health-personal-household-
care/saudi-arabia 

Beauty, Health, Personal & 
Household Care - Saudi Arabia 



Worldwide TOP 10 consumer health 
companies 2022 

https://www.forbes.com/sites/katiejennings/2022/05/12/forbes-global-2000-the-worlds-largest-
healthcare-companies-in-2022/?sh=35d2461c3f78 



Main categories of CHC 



100 X 

Consumer health e-commerce sales in Saudi Arabia  
(from 2016 to 2020) 

https://www.statista.com 



Traffic records of main chains in KSA & UAE 

Give us insight about consumer direction  



• The impact of COVID-19 has made consumers more health 
conscious and has made more people aware of the health risks 
that certain lifestyle factors present.  

• These include smoking cigarettes (or other forms of tobacco like 
shisha and cigars), overeating on a regular basis, excessive 
consumption of fast food or sugary beverages, leading a sedentary 
lifestyle, and suffering from high levels of stress (in the workplace or 
otherwise). 

What next for consumer health after Covid-19? 



• A consumer-centricity means that an organization focuses on 
understanding and meeting the needs, wants, and 
expectations of its target customers.  

• It involves putting the needs of consumers at the center of all 
business decisions and designs, such as product development, 
marketing, and customer service.  

Consumer centric approach 



Why Go 
Digital? 



Covid-19 Changed the face of 
worldwide marketing  



It Representing New distribution 
channel 



Huger customer exposure  

Outdoor  & TV advertising killer .. 



https://www.wordstream.com/blog/ws/2017/03/09/ogilvy-advertising 

Cost efficiency  

 Miles Young say that the average 
salesman’s call costs $178 , a letter 

$6.63 .. while you can reach prospect 
through advertising for only 17 cents. 



Flexible Level of scalability  

Controlling the level of spending 



Expansion of new e-commerce 
Retailers in CHC Business 

Make an alliance with them or compete their presence!  



• Reflect the Brand equity , brand value proposition 
(USP). 

• Ensure your quality and integrity . 
• Build Direct contact with customers. 
• Faster customer service and support. 
• Efficient tool for optimize brand Performance. 
• Efficient way for converting prospects to        Leads. 

Importance of Digital presence 



• May Require Health care authorities , governmental approvals 
according to its classification “i.e.: SFDA regulation for different 
classifications”. 

• Should have Consistency and Continuity overtime. 
• Require dedicated Manpower with extra costs in marketing budget. 
• Consumer are not prefer to follow consumer products. 
• Should have a powerful digital strategy . 
• Content must provide an impact on sales. 

Challenges in Digital Marketing  



Patient 
Approach  

Consumer 
Approach   

**Turn: Drug/Medication concept into consumer Goods. 

In CHC Transform from 



Successful digital marketing 
Campaign   



Create Effective 
Brand awareness , 

Recognition.   

Provide effective 
Customer 
Education 

Improve digital 
Customer 
experience 

Ensure 
optimum 

Conversion  

Effective  
Revenue , 

profit Margin 

Building Blocks  

Brand digital Journey 

Reach ,Awareness  



https://datareportal.com/reports/digital-2023-global-overview-report 

Keep yourself being updated with 
Digital trends  



Digital Direct-to-Consumer 
Healthcare activities  

Websites 
development 

Online LMS 
(webinars , online 

Congresees…) 

Email 
marketing  

Influencer 
marketing  

SEO/SEM 

Social media 
(SM) marketing  

endorsement 

• SEO: done through techniques such as 
keyword research, link building, and 
content creation 

• SEM: includes paying for ads through 
platforms such as Google Ads 



Social media Marketing channels  



Social media Marketing  

Optimize the suitable channel fits your brands , region 
,Target audience , PLC…. 



https://www.statista.com/statistics/272014/global-social-networks-ranked-
by-number-of-users/ 

Social media Marketing  



Don’t ignore vertical content 



Understand Algorithm signals for 
each platform  



https://www.facebook.com/reel/1038366603764397 

Algorithm signals  



Understand the different objectives 
for Paid content of each platform 

Use Paid ads through different platforms “ Instagram , Facebook , 
YouTube,…” to provide required action by customers on your social media 
channels. 



Reach, Awareness Vs link clicks 



Recognized presence of 
consumer health care brands  



Effective CTA 

Effective Customer 
Education about the 

BRAND 
(Captions) 

Text level  

Visual  level  

management 
level  

effective Visual 
components 

Social media Content 
composition  



Embedded Call to action 

Clear Product 
Description 

Good caption 

Effective CTA on Landing 
page, hot No. ,WhatsApp 

#Hashtag 

Brand logo 

Social Content composition  



Organic vs paid  

Differ according to your 
brand – (PLC) phase - budget 



Elements of effective digital 
campaign  

Effective 
campaign brief  

SMART objective 
Ensure campaign 

integration  

live tracking for 
performance  

Measure 
campaign metrics   

Prior: Google Form 

During :Dashboard After: report 



Metrics and KPIs for Digital 
Campaigns  

https://lookerstudio.google.com/ 



Tracking links & QR codes 



https://www.socialbakers.com/statistics/reports/industry 

Track Market/Competitors 
Performance 

https://www.socialbakers.com/statistics/reports/industry


49 

Social media influencers 

• Influencer marketing involves collaborating with popular and relevant 
influencers in your niche to promote your brand and increase your revenue 

• Collaborating with influencers can help create online buzz about your brand. 
In addition, it can strengthen your brand’s reputation, improve audience 
engagement, and increase conversions 



Brand endorsements  



Product placements  



Collaborative Ads 
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Virtual webinars  



Connect Your Network On digital (LMS) 

Online communities  

*I Have a replacer for professional LMS for you 
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Difference between Facebook 
Ads & Google Ads 

Customer come to describe their problem  

React  

Ads with solution 

Super targeted  Slightly expensive  

Proact  

Appear on user news feed of customers  

Challenge to find the right users  

Wider reach , more cheaper 

When your product is a Common solution   When you need to educate users 

Ads define the problem/solution  
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Search Engine Optimization 



SEO as a powerful arm 

SEO stands for Search Engine Optimization, which is the 
practice of increasing the quantity and quality of traffic to 

your website through organic search engine results . 
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- Used as Guidance for Optimum general 
customer interest . 

- Detect Preferability of customers  for CHC 
products need. 

 

1)Auto-complete function 



Define preferability  Define priority  

1)Auto-complete function 



1)Auto-complete function 

Rank Brands Positioning creation 
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- Target your brand with right 

keywords similar to customers 

preferences  . 

2) Keyword targeting   
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Rank you Brand Presence 
on Search engines . 

3) Search Engine Ranking 
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Rank you Brand Presence 
on Search engines . 

3) Search Engine Ranking 
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Promote Your brand in 
shopping list  

4) Shopping list 



3 jobs of email  

Email Marketing 

Excite + Edify (What to do?)+ Click 



Email Marketing 



Email Marketing 



Email Marketing 



Email Marketing 



Build Your Company website  

- Reserve your Company Domain www.companyname.com. 

- Hosting The domain then it will become active . 

Websites 

http://www.companyname.com/


+ 

Websites 

Traditional way  



Website building blocks 

Websites 



1-Selecting and buy domain: 

•Name.com 

•Namecheap 

•Godaddy 

•Google domain 

Websites 

http://namecheap.pxf.io/XxeKOy  

http://namecheap.pxf.io/XxeKOy


2-Hosting: 

Hosting+ Web builder 

Websites 

https://bit.ly/3XrneQM 



3-Website builder: 

Websites 



Anchoring - Linking 

link Domain with host & Website builder 

Websites 



Powerful digital marketing tools  

http://partner.canva.com/Ke594N 

https://app.neilpatel.com/ https://trends.google.com/trends/ 

https://keywordseverywhere.com 

https://www.similarweb.com https://www.semrush.com/ 

http://partner.canva.com/Ke594N
http://partner.canva.com/Ke594N
http://partner.canva.com/Ke594N
https://app.neilpatel.com/
https://trends.google.com/trends
https://trends.google.com/trends/
https://keywordseverywhere.com/
https://www.similarweb.com/


+201006974358 

Email Address : info@sherifalkadymarketing.com 

/Sherifalkadymarketing /@sherifalkadymarketing 

/sherif Al-Kady MBA 

www.sherifalkadymarketing.com 

http://www.sherifalkadymarketing.com/


Thank You! 

Q & A 


