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Introduction
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What is an Opportunity? 

Four Essential Qualities of an Opportunity
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Three Ways to Identify an Opportunity



Business Model Definition …

A business model describes how a company creates 
value for its customers and generates revenue, 
outlining its strategy for making money

Who is your customer?

What is value can create or add?

How can you do that at resonanble costs?























Examples

…









Health & Life

• Healthcare providers 
(Hospital, Labs, 
Radiologists 
diagnosis centers, 
Clinics)

• Aesthetic service 
providers.

• Marketing and 
advertising partners.

• AI technology 
partners (for 
generative AI 
integration)

• Healthcare 

providers

(labs, clinics, surgical 

centers, Hospitals)

• Patients seeking 

healthcare services

• Aesthetic service 

providers

• patients seeking 

aesthetic service

• Convenient healthcare 
booking enhanced by 
AI-driven personalized 
recommendations

• Ability to Comparing & 
Ranking

• High-quality services
• Competitive pricing
• huge varieties
• Improved accuracy and 

efficiency in healthcare 
services

• Marketing and advertising costs.

• Customer support services.

• Technology development and maintenance.

• Legal and regulatory compliance.

• Employee salaries and benefits.

• Booking Fees.
• Advertising partnerships.
• Integration costs.
• Premium services fees (Telemedicine,  Home care & 

Pharmacies).
• Providers subscription fees.

• Development and integration 
of generative AI

• partnerships with healthcare 
providers.

• Marketing and user 

acquisition 

• Data analysis for 

optimizing services 
• Customer care services 

• AI-driven customer 

support services.

• Feedback and reviews

• Gifts & Loyalty programs
• In-app chat or messaging.

• Tech platform with 
integrated generative AI.

• Partnerships with 
healthcare providers. 

• Sales & Marketing team. 
• Skilled workforce 

(developers, customer 
support, R&D) .

• Website, Mobile apps 
(iOS and Android) 

• Partnerships with 
healthcare providers

• Digital marketing
• Social media
• Referral programs
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Startups Business Models with examples …
Subscription Model 
(SaaS)

Example: Netflix charges a monthly fee for access to its streaming services.

Description: Customers pay a recurring fee to access a product or service.

Freemium Model
Example: Spotify offers free access with ads and premium features for a fee.

Description: Basic services are provided for free, while advanced features are available for a 
charge.

Marketplace Model
Example: Airbnb connects travelers with hosts, earning a commission on each booking.

Description: A platform connects buyers and sellers, earning revenue through commissions or 
listing fees.

On-Demand Model
Example: Uber charges for rides booked through its app, connecting drivers with passengers.

Description: Services are provided instantly based on user demand.

E-commerce Model
Example: Amazon sells products directly to consumers online, generating revenue through 
sales.

Description: Physical or digital goods are sold online.



Startups Business Models with examples …
Ad-Based Model

Example: Facebook offers free social networking services while generating revenue through targeted 
advertising.

Description: The platform is free for users, and revenue comes from advertisers paying to reach the 
audience..

Affiliate Model
Example: Amazon Associates allows website owners to earn commissions by promoting Amazon products.

Description: Revenue is earned by promoting another company’s products and earning a commission on sales

made through affiliate links.

Licensing Model
Example: ARM Holdings licenses its chip designs to other companies, who then produce the actual chips.

Description: A company develops a product and licenses it to other firms for production and distribution.

Data Monetization
Example: Facebook - Offers its platform for free but generates significant revenue by selling targeted 
advertising based on user data.

Description: Collect and analyze data, then sell the insights or access to the data to third parties. This model is 
often used by startups with large user bases or specialized data.

Peer-to-Peer (P2P) 
Model

Example: Uber connects borrowers with individual lenders through an online platform.

Description: Users interact directly with each other to exchange goods or services, with the platform 
facilitating the transaction.



Thank You.
Q&A
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