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ABOUT OUR SPEAKER

 More than 8 years experience in managing 
a well known Robotics academy in Behaira 
governate. 

Mrs. Hadeer Galal
CEO Techno Future  
Damanhour Branch
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Building and Managing a Successful 
Robotics Academy
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Laying the Foundation
• Starting Your Robotics Academy.
• Key points on conceptualizing the academy.
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Vision & Mission
• Importance of a clear vision and mission.
• Speaker’s insights on their vision.
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Core Offerings
• Deciding on courses and programs.
• Factors to consider when designing a curriculum.
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Administrative Structure
• Building the Right Team.
• Overview of essential departments and roles.
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Key Departments
• List and brief explanation of critical departments.
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Leadership Style
• Balancing innovation with administration.
• Speaker’s approach to leadership.
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Marketing & Growth
• Attracting and Retaining Students.
• Effective marketing methods.
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Marketing Strategies
• Social media and other marketing channels.
• Branding importance.
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Sales & Customer Relations
• Driving Sales and Satisfying Customers.
• Importance of a sales mentality.
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Sales Mentality
• Strategies for fostering a sales-oriented culture.
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Handling Customer Issues
• Effective methods for resolving customer complaints.
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Future Outlook
• Looking Ahead.
• Adapting to industry trends.
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Closing & Key Takeaways
• Summary of key points.
• Final advice from our Speaker.



Club



Monthly ZOOM Meeting

Every 3rd Monday of the month 7 pm Egy 7 pm KSA

Club Founder

Dr. Mahmoud Bahgat
00966568654916
00201094932932

Co-Founder & Club Host

Dr. Mohamed El Mezewdy
00201011762939

Club

8 pm UAE


