


ABOUT THE INSTRUCTOR

▪ Dr.Waleed Elmanzalawy

Worked as marketing manager in pharmaceutical 

companies and hospitals in Egypt and Gulf.

Holder of 

- Sales and marketing certificate from A.U.C.

- Digital marketing from A.U.C.

- Human resources from A.U.C.

Owner of WAM consulting



WHAT IS EXPORTING?

▪Exporting is where a business sells raw materials, products 
or services to customers in another country.













SOME EXPORT TERMENOLOGY

• EXW— تسليم المصنع

• FOB— التسليم على ظهر السفينة

• CFR— التكلفة والشحن

• CIF— التكلفة والتأمين والشحن

https://www.searates.com/ar/reference/incoterms2020/EXW/
https://www.searates.com/ar/reference/incoterms2020/FOB/
https://www.searates.com/ar/reference/incoterms2020/CFR/
https://www.searates.com/ar/reference/incoterms2020/CIF/


WHY DO I NEED TO EXPORT?

▪ For a wider customer base.

▪ Attracting hard currency.

▪ Very good profit. Without fluctuation of local currency.



IMPORTANT POINTS TO BE CONSIDERED

▪ What I want to export?

▪ What are the target countries?

▪ Regulations in both countries.

▪ Logistics.

▪ Pricing of products according to the receiving countries.

▪ Documents (starting from detailed quotation, certificates, products specifications, 
regulations, etc)



EXPORT STEPS

- Negotiation steps.

In this step the buyer and seller are negotiating about all the details including price, 
way of delivery, packaging, specs, etc.

A detailed contract is better to be done



- Delivery terms.

For example FOB and mentioning destination and time

- Payment terms.

Cash in advance or LC or other

- Bank information.

- Production/ preparation/ logistics



▪ Documents and certificates

- The electronic invoice

- The certificate of origin

- Packing list

- Quality certificates.



DISCUSSION
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