


Cosmo-
ceuticals

& Where is Saudi Market going?



Brand Marketing & PLC



Difference between Product & Brand

• Branding is the main trick to standardize the 
Product extension strategy

• Capitalizing on the brand loyalty

• Considering launching the brand before the SKUs



Ethical Vs Consumer friendly products



Market categories

• Mass vs Premium



Market categories
• Mass vs Premium



Market categories
• Mass vs Premium

Price

Modern Trade Pharmacy Clinic



Market categories

• Medicated/ ethical (Rx driven) vs Consumer friendly brands



Buying Process (presented in 2016)

Self initiation

Independent

Loyalty 



Customer awareness where are we



Pricing

Landed cost

Retail price in origin

Market Retail price

Selling price

E-commercePromotion

Tool to increase 
items awareness

Tool to 
communicate

Customer 
afordability

Gross Margin

Retail price in origin

Gross Margin



Market size
• In Jan 23 Market growth shows 0% growth (skin + Hair), as per Nielsen AC

• Keeping the market at the size of almost 4.5 B SR

• Promotion not taken into consideration

• Effect of Retailers rival and new channels

• Effect of some brands PLC on their Market share



Classic Vs new business models of Promotion

Consumers

Rx

Display

Pharma

Influencers

DigitalPromotion




