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H D P E S T E L

Historical Issues:
§ Fluctuation of Oil prices in past few years.

Business Impact:
§ Urge to focus on Non-Oil income.
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H D P E S T E L

Demographics Issues:
§ Potential market for Pharmaceutical products with population over 35 

Million (2022 est.).
§ Population growth rate: 1.63% (2022 est.)so the end consumer pool still 

growing.

Business Impact:
§ Potential growing market.

Sources:
General Authority for statistics
CIA factsheet

https://www.stats.gov.sa/sites/default/files/en-demographic-research-2016_2.pdf
https://www.cia.gov/the-world-factbook/countries/saudi-arabia/summaries
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H D P E S T E L

Political
§ 2030 vision.
§ Main Business impact is the diversification plan for country economic resources other 

than petrol , nationalization program and encouraging local manufacturing.
§ National security issue to secure the essential pharmaceutical products as well as the 

epidemic disease treatments as Diabetes and hypertension.

Business Impact:
§ Nationalization program support by training & recruiting.
§ Privilege for local manufacturers.
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H D P E S T E L

Economical Issues:
§ Fluctuation of Oil prices.
§ Supporting local industry.
§ Governmental healthcare expenses become more efficient.
§ Strong investment capabilities.

Business Impact:
§ Privilege for local manufacturers especially in Public sectors tenders.
§ Prices should be more efficient to cover the manufacturer profit to encourage investors 

meanwhile being affordable for the customers and end users.
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H D P E S T E L

Socio-Cultural Issues:
§ Conservative society.
§ Privilege for Local manufactured goods over imported.

Business Impact:
§ Local products will have better opportunity especially when they come with 

international high standards.
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H D P E S T E L

Technological Issues:
§ Common generics and traditional pharmaceutical forms are predominating the local 

manufacturing.
§ Lack of Sophisticated Know How products as Lyophilization and prefilled syringe.
§ Lack of APIs manufacturing.

Business Impact:
§ Need for building up a strong R&D based local industry.
§ Need for building up mega production capacity to enhance the efficiency.
§ Need for establish APIs manufacturing industry capable of covering the market need. 
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H D P E S T E L

Environmental Issues:
§ Potential Solar power in Saudi Arabia.
§ Potential geographical location of KSA.
§ Presence of potential Trade hubs across borders ..Air, maritime, and other 

transport operators 
Business Impact:

§ Avail the renewable energy while establishing the new manufacturing 
facilities.

§ Invest in the trade routes to maximize their benefits and impacts.
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H D P E S T E L

Legal Issues:
§ Update need for some Legal SOPs to facilitate the Industry.
§ Licensing issues for expatriates skillful pharmacists.
§ Nationalization high percentage in a tight time line.

Business Impact:
§ Cooping with tight frame is a big challenge.
§ Qualification program from the potential Saudi candidates to be aligned with 

the new polices.



Pharmaceutical Industry 
Where are we and where to be ?

2022
Where are we ?
§ 20 local manufacturing site
§ 20% of pharma market comes from 

Local manufacturers.
§ Few sophisticated know how 

technologies.
§One Local APIs manufacturers (CAD Middle 

East Pharmaceutical Industries LLC).

2030
Where to be ?
§ 40 local manufacturing site
§ 60% of pharma market comes from Local 

manufacturers.
§ Localization of High tech Know How 

industries.
§ Localization of APIs manufacturing.
§Globalization of Saudi manufacturing 

outside KSA, GCC, MENA towards Africa, 
Europe and Others.
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Objectives 
from 

Vision
to 

Reality

Key Results Areas:
1.R&D Results Area.
2.Manufacturing Results Area.
3.Investment and Financial Results 

Area



R&D KRAs
Reliable and trustworthy R&D shall be one of the major pillars of the 
pharmaceutical industry localization.

• R&D KPIs:
1.Cooperation with dependable partners for Localization of R&D and 

production KNOW HOW in:
§ Chronic, epidemic and main diseases treatments.
§ Essential drugs for national security.
§ Complicated forms “ Lyophilized, prefilled…etc.”

2.Training programs with our R&D partners in Saudi Arabia and all over the 
world and extend these training for the pharma faculties students in 
Saudi Arabia to help in industry nationalization.
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Manufacturing KRAs

• Quality and Quantity measures should be applied to direct the 
industry for what should be produced and in which quantities.

• Manufacturing KPIs :
1. Focus on new pharmaceutical forms and new molecules.
2. Increase number of manufacturing facilities.
3. Increase capacity of production to enhance the efficiency.
4. 3 to 5 Years for importing the products before they should run into a 

localization process.
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Investment and Financial KRAs
Indirect : 

•Strengthen the macroeconomy

Direct : 
• Cooperate with Saudi Authorities as Macro-Fiscal Policies Unit (MFPU) , Spending 

Efficiency Realization Center (SERC) and Etimad Platform to comply with the strategic 
vision 2030.

•Investment and Financial KPIs:
1. Acquisition and Investment in small to medium size R&D and pharma companies in

§ European countries: Ireland, Portugal..Etc

§ American countries: USA and Canada.

§ Asian countries: India - South Korea – Japan.

§ Arabic countries: Egypt - Jordan – Algeria.

§ Latin American countries: Brazil and Argentina.

2. Investment in Phase 2 and 3 new drugs in R&D companies.
19



Market Micro Analysis
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Saudi 
Market 
and 
Industry 
Update 



Top 50 corporations 
in Saudi Arabia 
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Top 50 companies 
represent more than 
88% of total market 
with sales value of 
32 billion SAR.



Currently Only 11 out of top 50 
corporations 
are Local/Regional
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APIs

Formulation

Biotech & Vaccines

Saudi Pharma manufacturing overview
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1.AJA Pharma

1. Riyadh Pharma
2. Saudi Pharmaceutical Industries (SPI)
3. Jazeera (JPI)
4. MECP (Avalon 1, 2 & 3)
5. National pharmaceuticals
6. National Anti-venom Center

Hail
Tabuk

Al Madinah

Al-Qassim

Al- Riyadh

Makkah Eastern Region

KAEC

1. SPIMACO
2. Deef Pharma

1. Sudair Pharma
2. Saudi Bio tech.

1. TABUK Pharma
2. Dammam Pharma
3. Baxter
4. Alrazi

Tabuk Phama

Razi Al Madinah

1 Pfizer
2 Sanofi

JEDDAH

1.Batterjee Pharma
2.Jamjoom Pharma
3.Pharma Solution Industry (PSI)
4.SAJA
5.GSK Saudi Arabia
6.Dallah Pharma
7.Alrai Pharma

ARABIO

SUDAIR

CAD ME Pharmaceutical

KAUST

SVBC



Therapeutic 
groups Market 
Share in Saudi 
Arabia
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Therapeutic 
groups Market 
Share in Saudi 
Arabia
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Groups LC Sales MAT/12/2021 MS %
Diabetes, Alimentary t.& Metabolism 6,834,361,318 19%
Anti-infectives 5,207,275,444 14%
Oncology & Immunology 4,362,544,525 12%
CNS 3,237,678,544 9%
CVS 2,645,296,373 7%
Blood products 2,376,545,518 7%
Various 2,116,098,859 6%
Respiratory 1,944,697,763 5%
Derma 1,870,356,203 5%
Muscles 1,787,919,110 5%
URO & Sex hormones 1,427,274,973 4%
Sensory 1,060,022,060 3%
Systemic hormones 784,576,990 2%
Hospital solutions 400,131,442 1%
Diagnostic agents 395,845,770 1%
Parasitology 35,838,018 0%
Total Saudi Market 36,486,462,910 100%
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