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PR K

PUBLIC RELATIONS

What Is Public Relations (PR)?

Public relations (PR) is the set of techniques and strategies related to
managing how information about an individual or company is
disseminated to the public, and especially the media.
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PUBLIC RELATIONS OBJ ECTIVES

1. Disseminate important company news or events

2. Maintain a brand image,

3. Put a positive spin on negative events to minimize
their fallout.
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https://www.investopedia.com/terms/b/brand-identity.asp
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Understanding negative PR

Negative PR or publicity can take different forms in business, involving harmful
published information, which can affect anything from sales to your reputation.
Different types of negative PR about your business could include:

*Bad press about your company in the news, online, in newspapers, or on
television

*Poor reviews about your products or services on adviser sites and online forums
*Complaints and negative comments about your business on social channels
Countering such bad PR and publicity about your business involves aiming to
reduce and neutralise that negative information - and this starts with your initial
response.
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https://www.fsb.org.uk/resources-page/how-to-respond-to-negative-reviews-online.html
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How to handle negative PR
effectively ¢

1.Choosing the right response

2.Creating positive company messages
Protecting your business

3.Protecting your business

| |
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1.Does the plan reflect a thorough
understanding of the company’s business

‘ situation?
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2. Has the PR program made good use of
research and background sources?
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3. Do the PR people fully understand the
product’s strengths and weaknesses?
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4.Are the program objectives
specific and measurable?
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5. Does the program clearly describe
what the PR activity will be and how it
will benefit the company?
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6. Does the program describe how its
results will be measured?

IR
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7. Has the PR department communicated with marketing
throughout the development of the program?
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Establishing
PR Plan



0000
Four-step process for developing a *ooe
PUBLIC RELATION Plan: v

1- Define Public

Relations problems

4- Evaluating the
Program

What'’s happening now ?
How did we do ?

Situation
Assesement Analysis
How and when.do we do What should we do and
and say it ? say and why?
Implementation Strategy

3- Taking action and
communicate

2- Planning &

Management
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Public Relations Proposal Template

EXECUTIVE SUMMARY

SITUATION ANALYSIS

OBJECTIVES

TARGET AUDIENCE

TARGET MEDIA

MARKETING
CONCEPT/KEY
MESSAGES

overall summary of the plan you will set forth below.

Following extensive research and analysis, the circumstances and situation affecting Client ,Company or Product

Qualitative and Quantitative
* REASONING

* BENEFITS

* MEASUREMENT

1
2
3.
4.
5
6
7

Internal audiences
External audiences
Employees of the Firm
Stockholders and Investors
Community Members
Suppliers and Customers
Governments

As public relations deals directly with media outlets, this section should address what media sources you will
target.

this section may vary. If the public relations team is also responsible for generating marketing concepts, this area
can detail those ideas and how they will be used. If the client already has an existing marketing concept, this
section can simply explain how the PR plan will maintain and continue to promote that concept, perhaps including

fresh new approaches to the idea




STRATEGIES a) Media Outreach This will include a list of media the PR plan will focus on building or improving

AND TACTICS relations with, and how they will help impact or reach the target audience.
b) Press Releases: Depending on the needs of the PR proposal, this subsection may detail specific press
releases planned in conjunction with a specific product or release of a new line or promo. With a more
company-geared public relations proposal, this section might focus on generating new and creative
ideas for press releases.
c) Events : There may be upcoming events which will provide excellent public relations opportunities for
the Client or its product. These could be trade shows, fundraisers, conferences, or other types of events
d) Social Media: In conjunction with the marketing team or plan, this subsection will provide details on
the social media use in regards to specific PR campaigns.

TIMELINE The Timeline section should outline the time period addressed in this PR proposal and contain all
important relevant dates. This would be an excellent place to include a chart or calendar detailing the

above-mentioned tactics.

- &
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BUDGET This section will handle the budget needed for the included public relations plan. If the plan includes
a flat fee, put that here, or if pricing is per item, proposed budget should be detailed and include

pricing for each specific item.

MEASUREMENTS In this section, you can describe how the success of the public relations proposal will be measured.
You can include a timeframe for assessing the plan throughout the year. Show what elements or
results will be necessary to indicate the success or failure the plan, and how these will be addressed.

ACCEPTANCE Your signature below indicates acceptance of this public relations proposal and entrance into a
contractual agreement with [COMPANY]

[COMPANY]

Representative: [NAME], [TITLE]
[ADDRESS] [PHONE]

Signature:
Printed Name:
Date:
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Determining Relevant v
Target Audiences

Internal Audiences.

External Audiences.

Employees of the Firm.
Stockholders and Investors
Suppliers and Customers..

Civic and Business Organizations
Governments

SON @ g e ) =
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1- Internal Audiences \ 4

May include

The employees

Stockholders

investors of the firm as well as members of the local
community, suppliers, and current customers.

&
Al
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2- External Audiences \ 4

* People who are not closely connected with the organization.

* |t may be necessary to communicate with these groups on an
ongoing basis for a variety of reasons, ranging from ensuring
goodwill to introducing new policies, procedures, or even products.
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Employees of the Firm v

 Maintaining morale and showcasing the results of employees’ efforts are often prime

objectives of the public relations program.
* Organizational newsletters, notices on bulletin boards, awards ceremonies and events,
direct mail, and annual reports are some of the methods used to communicate with these

groups.
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Ferring
Mission

Helping people
live better lives
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It has become very common for companies to use annual
reports for public relations purposes—to

Generate additional investments.

Bring more of their stocks.

Stockholders and Investors

Pay for
performance

Shareholder
alignment

Produce funding to solve specific problems, as well as to B’

promote goodwill

Pubﬁc Relation - A New Era of Pharmaceutical Marketing

Business
ethics

Competitive
compensation

Ahmed Saleh , Marketing Consultant

» Variable compensation is tied directly to the

achievement of strategic Company targets

» Our incentives are significantly weighted

toward long-term equity-based plans

« Measures under the Long-Term Incentive

plans are calibrated to promote the creation
of shareholder value

» Executive Committee members are

expected to build and maintain substantial
shareholdings

» Balanced set of measures to create

sustainable value

» Mix of targets based on financial metrics,

strategic objectives, and performance versus
our competitors

» The Novartis Values and Behaviors are an

integral part of our compensation system

« They underpin the assessment of overall

performance for the Annual Incentive

« Total compensation must be sufficient to

attract and retain key global talent

» Overarching emphasis on pay for

performance




Suppliers and Customers

* An organization wishes to maintain goodwill with its
suppliers as well as its consuming public.

e Suppliers may be inclined to do the same. Sometimes
sponsoring a public relations effort results in direct evidence
of success.
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MusicFest@SGH

MusicFest @SGH was conceived with the belief that music has the ability to uplift the
spirit and improve a patient’s journey to recovery. Since 2013, we have enabled this
event by bringing our associates, local artistes and the community together to
transform medical centers into live performing arts theatres, bringing joy to patients
and their families. Our long-standing commitment to MusicFest has also led us to be a
receipient of the "Friend of the Arts Award" by The National Arts Council

gfﬁ
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mailto:MusicFest@SGH

@ SGH

Music all day. Everywhere.
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Civic and Business Organizations

* The nonprofit civic organizations also serve as gatekeepers of
information.

 Companies’ financial contributions to these groups, speeches at
organization functions, and sponsorships are all designed to
create goodwill.

* Corporate executives’ service on the boards of nonprofit
organizations also generates positive public relations.
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Governments v

* Public relations often attempts to influence government bodies
directly at both local and national levels.

* The pharmaceutical industry lobbied hard for permission to
advertise prescription drugs directly to the consumer. Within the first
five years of approval, an estimated 65 million consumers
approached their doctors to inquire about the drugs as a result.

g.&;
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Implmenting the
PR Program



Major Public Relations Channels
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Multi-channel approach to meet
patients where they are
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1- The Press Release v

* One of the most important publics is the press.

* information must be factual and true.

* The source of the press release can do certain things to improve the
likelihood that the “news” will be disseminated, such as ensuring that
it reaches the right target audience, making it interesting, and making
it easy to pass along.

* The information in a press release won’t be used unless it is of interest
to the users of the medium it is sent to.

E.&;
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Major Public Relations Channels

Multi-channel approach to meet
patients where they are

A sariisa
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2- Press Conferences A\ 4

* We are all familiar with press conferences held by political figures.

* The topic must be of major interest to a specific group before it is likely to gain
coverage.

 Companies often call press conferences when they have significant news to
announce, such as the introduction of a new product or advertising campaign.

pe:
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Major Public Relations Channels

Multi-channel approach to meet
patients where they are

A sariisa

| \U‘ Public Relation - A New Era of Pharmaceutical Marketing ‘ Ahmed Saleh , Marketing Consultant

|




3- Interviews v

* When you watch TV or read magazines, pay close attention to the
personal interviews.

* Usually someone will raise specific questions, and a spokesperson
provided by the firm will answer them.

\
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Major Public Relations Channels

Multi-channel approach to meet
patients where they are

A sariisa
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4- Community Involvement v

Many companies and individuals enhance their
public image through involvement in the local
community.

P
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Major Public Relations Channels
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9- The Internet 4

Companies have used their websites to address issues, as well as to
provide information about products and services, archive press releases,
link to other articles and sites, and provide lists of activities and events.
Many corporate websites have sections listing their press activities.

-
e
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Major Public Relations Channels
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6- Events \ 4

AHA J

* Launch Event
* CME Programs

* PSP
* Symposiums
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Major Public Relations Channels

Multi-channel approach to meet
patients where they are

A sariisa
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6- Social Networks and Blogs \ 4

 Companies and organizations are making use of social networks, blogs, and other Web
2.0 media for public relations purposes.

 Examples: Facebook, Twitter, and other social media

* One of the many advantages cited for the use of social media is for PR purposes,
keeping those on the networks current in events surrounding the company or
organization.

&
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Social Media in
Pharmaceutical Marketing
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1. Invest in employee advocacy v

Many pharmaceutical firms, merely establishing a social media presence on all

relevant platforms poses a challenge.
Considering all the benefits social media provides business-wise, amongst
which building brand awareness is the essential one, it should be the go-to means of

B2C communication.
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Interestingly, consumers love to see who are the people
behind the brand.

1, Novartis
This is something Novartis does great. If you scroll through their
Twitter profile, you’ll notice their employees are constantly
featured in their content. Be it promoting their success or
activities in various campaigns and initiatives. T

There’s one example that particularly caught my eye which m
really emphasizes the effectiveness of this type of content, and -

g &
it’s the video in which Novartis’ Chief Digital Officer Bertrand \\s
Bodson shares his personal experience with malaria €

How can digital help in the fight against malaria? Bertrand

008/234 [ P W

"
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@ Mansi Parikh y

Call me a dork for wearing this, but I'm proud to work at
fizer and will be wearing this shirt all the time because

firmly believe that #sciencev
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2- Use pharma influencer marketing on a smaller scale A\ 4

3- Implement video in your pharma marketing efforts
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* Many Bloggers are Influencers, but not all Influencers are Bloggers. \ 4
* Some Bloggers do manage to become Influencers through their writing, but
Influencers don’t have to have a blog.

LillyPad @ sfs,

vomena 22, \M\

Leaning in at Lilly Partnerships for better outcomes in Diabetes
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1. Mohamed Khairat 4. Noha Serageldin

Mohamed Khairat is the founder of Egyptian Streets, a blogsite of an independent
and grass roofs news coverage aimed at providing an alternate depiction of

events in Egyptian and the Middle East.
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@Username Followers Engagement Rate v

[amer Hosny

3|
|

Yasmine Sabri

Mustafa Hosny

Mohamed

Ramadan
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A o
e v

N2 Public Relation - A New Era of Pharmaceutical Marketing Ahmed Saleh , Marketing Consultant




How to Find the Perfect Social
Media Influencer For Your
Brand or Product
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What is an influencer?
*Blogger

*Social Media User
*Content Creator
*Industry Expert
*Thought Leader
*Celebrity
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Criteria to keep in mind to choose the right influencers: \ 4

Audience
Engagement rate
Relevance
VEIVES

Content quality
Frequency
Reliability
Audience quality

09 =l bl g Y =

Where can you find influencers?
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1- Audience 4

* You can use audience demographic features, available on
influencer marketing platforms, to identify influencers who
have an audience in your target location, age, or gender.

* This gives you the opportunity to reach the right audience and
communicate about your products and services

pe:
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2- Engagement Rate

You should divide the total with the influencers’ number of followers, then multiply
the result by 100.

* To find the average engagement rate of an Instagram profile, you should find the
average engagement rate over a minimum of 10 posts.

In addition to calculating engagement rates, you should also check whether the
influencers are taking the time to respond to their followers. Influencers who react
quickly to comments develop great relationships with their followers. In turn, their
followers are likely more invested in the content that’s shared with them.
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3-Relevance

* |t's important that you collaborate with influencers who are a
good fit for your brand.

* When you’re looking through the influencers’ Instagram
profiles, you should be able to imagine your products or
services being advertised there.

* Influencers who have profiles that are a good fit for your brand
will have an audience that’s interested in your products or
services.

 When you collaborate with them, their sponsored posts will
resonate well with their audience.

Lo
A |
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4-Values

Before partnering up with influencers, you should check to see if you and the
influencers have matching values.
To get a sense of their values, go through the influencers’ Instagram bio,

photos & videos, and captions.
Their bios may reveal some of their likes and dislikes, what brands they may

be ambassadors for, or what causes they support.

You should also look for photos or videos that can be related to the industry
you’re in.

You can read the influencers’ captions to see what they normally talk about
and what they believe in. Then, you’ll be able to evaluate the type of content
they create, as it’s likely they’ll create something similar for you.
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5-Content Quality

When you work with influencers, you’re giving them creative freedom
to create sponsored content for your brand. Because their content will
be representing you, it’s important to check whether their content

quality is a fit for your brand image. When you look at the influencers’

profiles, you should look closely for content that’s clear, well-composed,
creative, consistent, and optimized for Instagram.

pe:
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6-Frequency v

When you explore influencers’ Instagram profiles, be sure to look at how often the influencers publish
content.

In order for influencers to build a loyal audience, they need to engage their followers by posting high-
quality content on their Instagram regularly.

Active Instagram profiles should ideally publish content once every 1-3 days.

You should also check how often the influencers publish sponsored content.

You should be looking for a good balance of sponsored and normal content.

You should then read through some of the comments their followers have left on their sponsored posts.
Negative comments indicate that the influencer may be promoting too many brands.
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7-Reliability

* Reliable influencers are proactive, and they should typically reply to all
of your messages promptly and professionally.

* |finfluencers take over a week to answer your messages, it may be a
sign that they’ll be slow at communication when you start
collaborating!

* Some influencer marketing platforms also go have a review system in
place. You can read through the feedback brands left them in previous
collaborations to see what their experiences were like.

Lo
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8- Audience quality cece

When you search for influencers, you may come across some who have fake followers or
engagement. To determine whether they do, it’s important to keep your eyes peeled for
these 10 abnormalities:

The influencers’ content quality is poor, but the influencers have a high
following.

The influencers publish very little content, but they have a high number of
engagements or a large following.

They have very high or low engagement for their number of followers.

-
e
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The influencers have more people they’re following than followers. They may have, for example,
5,000 followers, but they’re following 7,000 people. This follower to following ratio may be a
result of ‘follow-for-follow’ or ‘follow-unfollow’ tactics.

A large sample of influencers’ following have a combination of the following traits:
a) little to no content

b) no profile photos,

c) strange usernames,

d) anonymous profiles,

e) suspicious follower to following ratios,

f) copied bios

g) stock photos for their profile photos.

\f‘ Public Relation - A New Era of Pharmaceutical Marketing Ahmed Saleh , Marketing Consultant




2
A |

The influencers recently created their Instagram profiles, but they
already have a large following.

There are sudden and irregular follower patterns on the influencers’ Instagram profiles.
They may suddenly display massive bursts of follower growth, then experience large
drops in their following.

The majority of the comments left on their posts are spammy, generic,
and repetitive.

After publishing content, the influencers’ post quickly gains a large
amount of likes in a very short period of time

The influencers’ videos have a low number of views compared to their follower size.
Bear in mind that even if influencers’ Instagram profiles may display one or more of the
abnormalities listed above, it doesn’t necessarily mean that the creator is fake.
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Where can you find influencers? 44

1. Hashtags v

asma.sherifmoneer @ Let Donate tog

campaign and help fight hunger

#optoutside
13,819,519 posts

amalelpndary 2;,S ;Law,

a yoyaaaz alll:Lisls (gl dgl> asliw!

Qv

O‘D Liked by moohasaleh85 and 24,469 others

B
A
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Where can you find influencers? cose

2. Google v

Finding influencers by typing in a Google search

Google

Top food and drink infiy

top food and drink influencers

top food and drink influencers uk

& -
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Where can you find influencers? 44

3.Influencer Marketing Platforms

Tools like influencer marketing platforms have search features that allow
you to explore the top influencers amongst certain niches. They can provide
you with information such as their emails and social profiles, providing
multiples means in which to contact them. However, proceed with caution,
a lot of the companies offering this service provide out of date information,
so it’s important to do your research before committing!

E:‘&
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Where can you find influencers?

4. Tiktok

TikTok
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Mistake No 1 :

* No Research or Understanding
* Not Understanding the Journalist.
* Not Hitting the Right Publications.

. 4
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Mistake No 2 :

* Spreading No-News
e Self-Promotion.
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Mistake No 3 :

No Media Relations
Too Many Follow-Ups.
Mass Email Blast.
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Mistake No 4 :

Targeting Only Top Media

ps:
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Select the
Perfect PR Agency
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What services do PR agencies offer?

PR agencies offer a wide variety of services to help build your company’s
reputation and contact the public on your behalf. Many of them charge
specific rates based on which services you’d like to receive. Common services
PR agencies offer include:

*Media relations

*Company brand and messaging

*Strategy development

*Crisis and reputation management

*Press release creation

*Market research
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1.Experience in your industry.

2.Agency size.
3.Capability alignment.
4.Budget alignment.

5.Candor about the point people.

6.Digital capabilities.
7.Results.
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1 DEFINE YOUR COMPANY’S GOALS
Detail specific goals, like the markets you’d like to reach, the key messaging you’d them to
communicate and the number of media interactions to reach.

* Present these goals to PR firms so they can review and explain how they’ll help you hit each

milestone.
* You can even input these into a brief or request for proposal if you’re planning to have PR

firms build proposals and undergo a selection process.

g.&;
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2. ASK TO SPEAK WITH REFERENCES

When you’ve met with different companies and learned more
about the services they offer, ask to speak with past and current
clients. This allows you to understand where their strengths and
weaknesses lie and helps you learn firsthand how well they work
with other clients. Research the PR firms online as well to find
honest client reviews and feedback regarding their experience
working with each agency.

g
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3. HAVE THEM MEET SEVERAL EMPLOYEES AT YOUR COMPANY

Once you’ve narrowed the agencies down further, arrange a meeting in person for
both of your teams to interact with each other. Bring the employees who will be
collaborating with them regularly on certain projects. Ask for your team members’
honest feedback to understand what they think of the firm’s staff and if they believe
they’d enjoy working with them every day. It’s crucial to find an agency that works
well with your team, so all employees feel excited to collaborate and deliver strong
PR materials.

E:‘&
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4. DETERMINE YOUR BUDGET

After conducting research and comparing different firms’ prices, decide which one
aligns best with your budget. If you find an agency you enjoy that’s too far out of
your price range, see if you have room in your budget to adjust to their prices.
There may be some firms you find challenging to choose between. If this is the
case, select the one that fits within your budget while still offering quality services.
When you pick a firm that works best with your needs and budget, build a schedule
to regularly meet and strategize your plans to meet your PR goals. Your relationship
with the firm should be ongoing and treated like a partnership.

g
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5. CULTURE & CHEMISTRY

One of the most important parts of the relationship between a marketer and an
agency is ‘chemistry’ or ‘fit’. Most relationships that go the distance are based
on mutual respect, understanding, transparency, communication and
collaboration. And from our experience, if you have a strong cultural fit between
marketer and agency, you can normally overcome most issues in any
relationship.

Lo
A
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6. CAPABILITIES v
Not all agencies are created equal. True story. Be clear on what areas you need your agency to be strong in —

do you need strategic firepower, or is your strategy clear, and do you need creative brilliance? Do you need a

new PR strategy, or is it more about executing better? Being clear on what you need and shaping any
advertising agency selection process based on that will help you and your team overcome the tendency to be
swayed by the bright lights and shiny toys agencies can wheel out during a pitch, toys that look and sound
amazing but may not be at all what you need to deliver your marketing requirements successfully. If you
already have a clear strategy and need an agency to take that and create effective commes, being starstruck by
a superstar strategic lead won’t help create an idea that will lead to sales and make you and your brand
famous.
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8.CATEGORY EXPERTISE

Many advertisers want an agency with recent experience in their category without
competitive conflicts. Whilst it may be ideal to have an agency with category
experience, it could be this comes with a package of set thinking and preconceived
notions about the category.

Look for:

erelevant experience in similar categories or those with similar challenges eg. low
interest, FMCG, service, and so on;

*a cohesive team that can deliver a mature experience and fresh creativity.

Lo
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9. MANAGEMENT SKILLS

Agencies are businesses in their own right, and managing their revenue and profit centres
requires business acumen. The experience these management teams can bring to the table is
priceless.

Look for:

*key personnel who have experience across many industries and categories;

*managers who have ‘skin in the game’ and are hands-on with clients (use referrals to talk to
other clients);

edemonstrably good management skills (strong and consistent agency performance);

*key personnel who will be helpful for stakeholder management and decision making.

gfﬁ
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