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Concept

Facts Hat:

• What information do we have here? 

• What information is missing? 

• What information would we like to have? 

• How are we going to get the information? 

Creativity Hat:

• Are there any other ideas here? 

• Are there any additional alternatives? 

• Could we do this in a different way? 

• Could there be another explanation?

Positivity Hat:

• What are the benefits of this option? 

• Why is this proposal preferable? 

• What are the positive assets of this design? 

• How can we make this work? 

Process Hat:

• Look not at the subject itself but at the 'thinking' about the subject. 

• Suggest the next step in the thinking, " I suggest we try some green 

hat thinking to get some new ideas" 

• Ask for a summary, conclusion, or decision, "Could we have a 

summary of your views?"

Negativity Hat:

• Costs. (This proposal would be too expensive.) 

• Regulations. (I don't think that the regulations would allow ..)

• Design. (This design might look nice, but it is not practical.) 

• Materials. (This material would mean high maintenance.) 

• Safety issues. (What about handrails?) 

Edward de Bono’s 6 Thinking Hats

















What is your “TAKE HOME ACTION PLAN”

Business Situations (Apply learned process)

I'll Stop ...

I'll continue ...

I'll Strat ...




